PROGRAM

NI ot ‘ Update as of 9/01/20
2020

I ACTIVITY TIME FRAME Q4
| Summary Level Start Finish
| Submit PTC Safety Plan (PTCSP) 2020 Q3 w0a [ |
| Submit Initial RSD Application and Amendments 2020 Q1 0a [ |
| FRA Approval for RSD (Various Segments) 2020 Q1 0a [ |
| Revenue Service Demonstration (RSD) (ASES Il 2020 Q1 021004 [
| Revenue Service Demonstration (RSD) (ACSES Il) 2020 04 0204 |
| Fully PTC Operational 2020 Q4 202004 | ]
| ASES Il Testing and Commiissioning ‘ |
| Montclair/Boonton Line 2019 Q2 2020 Q4 —|
| Gladstone Line 2019 Q2 2020 Q4 —|
| Raritan Valley Line 2019 Q4 2020 Q4 —|
| Main Line 2019 Q2 200004 [ |
| Bergen County Line 2019 Q2 2020 Q4 _ |
| Lehigh Line (Conrail) 2020 Q1 2020 Q4 _ |
| Sport Line 2019 Q2 20004 [
| Hudson Line 2019 Q2 2020 Q4 F _|
| North Jersey Coast Line 2019 Q4 202004 | I |
| Pascack Valley Line 2019 Q2 20004 [ |
| Atlantic City Line 2019 Q2 2020 Q4 - _|
| NEC Boundaries (Amtrak) 2020 Q3 20004 | E—— |
| MNR (Southern Tier) Testing and Commissioning ‘ |
| Phase 1: Suffern - Hudson 2020 Q2 2020 Q4 F _|
| Phase 2: Hudson - OV 2020 Q3 202004 1 e
| Phase 3: OV - WX 2020 3 202004 [ e
| ACSES 1l (On Board) Testing and Commissioning ‘ |
| Morristown Line 2019 Q3 2020 Q4 —|
| Montclair/Boonton Line 2020 Q2 2020 Q4 —|
| e | |
| Main Line 2019Q1 202004 [ |
| Morristown Line 2019 Q1 2020 Q4 ‘ _ |
| Sport Line 2019 Q1 202004 | |
| Pascack Valley Line 2019 Q1 202004 I |
| Raritan Valley Line 2019 Q1 2020 Q4 ‘ I |
| Bergen County Line 2019 Q1 202004 | | |
| MNR - All Phases 2020 Q1 20004 | 1 |

ff:,L:ATs & Test Reports _ I-ETMS Design & Wayside Installation

Field Functionality Testing

Other Summary Activities

Revenue Service Demonstration

I
[ |

I-ETMS Cutover & Related Testing (incl. V&V)
I-ETMS Site Acceptance & RSD Ready




